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. Program Background

The Social Security for Landmine Survivor is one of the rural development programs
support landmine accident and victim. The project was pilot since June 2008 according
to the good collaboration and net work of ICCO with the EO Company of broadcasting.
The TV crew visiting Cambodia in August 2007 and capture a few landmine area in
suburb of Phnom Penh living area of survivor and went to Battambang where use to be
an combat area during the civil war and also visiting the mine area. The outcome from
the TV activities the EO broadcasting program decides to provide the fund through
ICCO to NCDP. The aim to direct support and one off program according to the request
submit by NCDP.

In 2008 was the starting period with
research and identify clearly target area
and target group. In 2009 NCDP
management team decide to select
Battambang and Siem Reab as direct
implementing  activites and Pailin,
Banteay Meanchey, and Stueng Treng
province as indirect activities using the
existing NGOs and Ministry Social Affair
staff to run slightly activities.

The report period from January to June
2009 only summary activities accordingly
objective aims.

Il. The objective Aim of implementation:

1. Emergency: In collaboration CMAC and Cambodia Red Cross to cooperate on
Mine Risk Education at the remote area which most of the landmine effective to
community member. The other hand support the hospital or any emergency action
to those who immediately accident.



2. Counseling: After the injury and became persons with disability, many of them
lack of confident and hopeless. Many of people accident by landmine do not want
to stay a life and really want to kill them selves. One of the other difficulties is the
discrimination from neighboring people and community, this reason very pressure
to the family and the children as well so that we found out some was move the
house and divorce. The SSLS is the project which meeting directly and sharing
experience of those having the same case and provide the lesson learn to make
sure that everyone is a human. The project conducts a counseling session to
make sure the survivor confident enough to live in their community.

3. Housing : As many of them are very poor, the reason of accident by landmine
because they also want to earn money for their living, one of the most difficulty
those people have no house before and after the accident by land mind. Many of
them living under threaten from the climate and environment, the house without
roof without strong support some time collapse and some time easy to welcome
decease. The project aim to research properly and provide the housing equipment
or construction.

4. Create business group for increase the standard living: for earning and
overcome the situation after the accident, the landmine survivor need to provide
enough assistive divide such as wheelchair and crutches, beside that they need to
build accessibility environment house to make sure their disability not an obstacle
of participation and also create a small business which they should earn enough to
living.

Ill. Achievement

Al staffing:

Three staff were recruited to implement the project in three main province
Battambang, Siem Reab and Stueng Treng.

Among the three staff one of them working in Battambang are working directly in
Battambang and in directly to coordinate also Pailin and Bantteay Meanchey
provinces.

The two provinces Battambang and Siem Reab have been also using 20 people
volunteer to help and leading the action.

NCDP/SSLS is consider one off project and provide direct activities to landmine
survisor as commitment by EO and NCDP since the beginning of the program
started. So that NCDP taking care on sustainability staff and it's own human
resources in the future. By this reason NCDP use the central Management to lead
the direction instead of recruit higher responsible person.

B/progress activities:

Battambang, Pailin and Bantteay Meanchey

Total number of PWD was register 428 and 26 are landmine.

-Counseling: 340 times home visit was conduct to discuss the matter and preparing

the individual work plan. During the period, 30 plan was prepare for the next 6 month
action.
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-Housing: 6 home of those
landmine was build and in a
very low cost way. They agree
not to build a fancy home but
look the same as other in the
community. 6 home was build
with a very clean and could
allow 23people stay include
children. This situation bring the
hygienic and good health as
well. Example such as one of
the family with 5 children with
disability receive an accessible
toilet.

-Business: the differently 23
business was supported and
they are running smoothly with
a kick off action of small grant.
From the business outcome
130 family member are survive
and include the children of
those survivor could go school.

-Networking meeting: Staff
involve and regularly meeting
with the commune such as
Commune Chrey there are 324
People with Disability and 14
people are landmine.
Commune Omal there are 104 People with Disability and landmine 12, Commune
Sdove and Pailin there are 1032 in three districts,

- Awareness, One session of 214 people include people with disabdility attending the
Landmine education in order to prevent themselves from the accident by landmine.

Siem Reab

Total number of People with Disability was register 328 with 20 landmine survivors.
The projects running in 8 commune slar kram, there are 68 People with Disabileiy,
Svay dongkum 27 People with Disability, Kok chak 23 People with Disability, Siem
Reab 83 People with Disability, Trapang thom107 People with Disability, Kandieng
105 People with Disability.

-Counseling: 320 times home visit with the support from volunteer and preparing
action plan for implementation.

-Housing: 3 house were renovate and build which could benefit to 42 people who are
living in include children.
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-Business: differently 15 business were create and 12 of them are successful 3 was
fall implementation. Among the 12 business could help to increase the food and
school of children, totally the people who receive the benefit of 43.

Networking meeting: Staff attending regular monthly meeting with the province NGO
net working and separately 18 times meeting discussion on the project development
and cooperation with individual NGO in Siem Reab.

IV. Concern area

- Because of the project funding cycle finish in December 2009, The project
implementation in a very short time so that NCDP management team has to
make decision clearly how the life of the projects.

- The project recommendation, if any left balance should hand over to the
community for continue running and find any solution of sustainability structure.
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